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9.lenu n 3apaum y4e6HOM ANCLUMUNIINHDbI:

Llenb: ocBoeHue obyvawowmmmcs TeOpUM U MPaAKTUKKM  3APPEKTUBHOW  OpraHm3auunm
BHYTPU U PMEHHBIX 3KOHOMNYECKUX OTHOLLEHU .

3agaun: n3yunTb TEOpETUYECKNE N METOOMYECKME OCHOBbLI OpraHn3aumun BHYTPUMUPMEHHbIX
9KOHOMWYECKMX OTHOLUEHUW; MOMYyYNTb MNPaKTUYECKNE HaBblKM NO MNSIAHWPOBAHUIOD U
COCTaBIEHNIO BHYTPEHHEN OTYETHOCTU noapasgernieHnmn npeanpuaTus; n3yumTb COBPEMEHHbIE
MOZEenM 3KOHOMUYECKOro ynpaBneHns npeanpusaTuem.

10. MecTo y4ye6HON AucuunnuHbl B cTpykType OOI: BapnatneHasa Yactb, gucumMninHa no
BbIOOpY

11. MnaHupyemble pe3ynbTaTbl O0yYeHUs No AucuunnuHe/Moaynio (3HaHUA, YMEHUA,
HaBblK1), COOTHECEHHbIe C NfIaHUMPyeMbIMU pe3yfibTaTaMn OCBOeHUsi obpasoBaTenbHOMN
nporpaMmmbl (KOMNeTeHUMAMM BbIMYCKHUKOB):

KomneteHuus MnaHnpyemble pesynbtaTtbl 06yyeHus
Kon HaseaHune
NK-14 | BnageHne HaBblkKaMy aHanua3a | 3HaTb:
3KOHOMUYECKNX rnokasarenen - OpraHu3auMoHHble CTPYKTYpbI NpeanpusaTum;
OeATenbHOCTU OpraHusauum u - rnokasaTenu XO03aWCTBEHHOWN AeATeNnbHOCTU NpeanpusaTun;
nokasaternenm no Tpyay (B ToMm - (bopMbl OTYETHOCTM NPEANPUATUI;
yucne NpOmn3BOAUTENBHOCTHU - MeToAbl LLeHOO0Opa3oBaHus;

Tpyda), a Takke HaBblkamu
paspaboTkM M 3IKOHOMUYECKOTO
060CHOBaHMS MepomnpusTUA Mo | yMeTb:

noaxo/bl K OLieHKe 3aTpar.

UX  YNYYWeHWo U1 YMeHue - NPOBOAUTL aHanus OesaTenbHOCTH nogpasgeneHvn "

NPUMEHATb UX Ha NpakTuke Ucnomnb3oBaTb ero pesynbTatbl ANA MNOArOTOBKU YMNpaBneHYeCKnx
peLLeHni;

- OoueHuBaTb ycnosus " nocneacTeus NpUHUMaEMbIX

YNPaBneHYeCcKnxX peLleHuii.

BNageTb (MMeTb HaBbIK(K)):

- TepMuHonorverr B obnactu MeHedXMeHTa BHYTPUUPMEHHBbIX
CTPYKTYD;

- HaBbIKamu aHanusa " WHTEepnpeTaumu OTYETHOCTU
noAapasgeneHun.

12. O6beM AMcUMNINUHbI B 3a4eTHbIX eAnHMLax/yac— 3 /108.
Pdopma npomMexyTO4YHOM aTTecTaummn: 3ayeT.

13. Buabl yuebHoOM paboThbl

TpyooeMKoCTb
Bug yvyebHou paboTbl Bosro Mo cemecTpam
5 cemecTp
AyauTOpHbIe 3aHATUS 50 50
B TOM Yucne: nekuun 16 16
npaxkTudeckue 34 34
nabopaTopHble 0 0
CamocTosaTencHasa paboTa 58 58
dopma NpoMexyToHHOM aTTecTaumm 0 0
(3auer)
Utoro: 108 108




13.1. CopepxaHue AUCLUNIINHbLI

n/n HaunmeHoBaHue pasgena

[UCLMASTAHBI Co,u,epmaHme pasgena ancumniunHbl

1. Jlekuun

[MoHATME  BHYTPUXO3AWCTBEHHOro MexaHmsma. HeobxoammocTb
dopmMupoBaHus IPPEKTUBHONO SKOHOMWUYECKOTO MeXxaHusMa Ha
KPYMHbIX U cpefHunx npeanpusaTtuax. OpraHmsaums XO3sIMCTBEHHOTO
pacyeTa Ha npeanpusTUsix B Nepuos KOMaHLHOW 3KOHOMUKM.
OcHoBHoEe coaepxaHue X035MCTBEHHOTO pacyeTta "
CTUMYIMPOBaHUS OeATEeNbHOCTUM noApasgeneHunin. Hepoctatku u
OrpaHUYeHHOCTb MPaKTUKM OpraHu3aumMm Xo3sIMCTBEHHOTO pacyeTa B
YCNOBUSIX LLEHTPANM30BaHHOIO NIaHMPOBaHMS.

Crpyktypbl npeanpuatus. OpraHusaumMoHHas U Npou3BOACTBEHHAs
opraH1sauin CTPYKTypa npeanpustusi. Tunbl NnoapasaeneHuii B 3aBUCUMOCTM OT
BHY TPUPMPMEHHBIX § PONV 1 MECTa B OPraHM3aLMOHHON 1 NPOV3BOACTBEHHOI CTPYKTYpE.
SKOHOMUWYECKNX OTHOLLEHWN MeTtoauyeckue OCHOBBbI opraHusauum BHYTPUPUPMEHHbIX
9KOHOMUWYECKMX OTHOLIEHUN. [MoHATME LEHTPOB OTBETCTBEHHOCTMU.
Tunbl UeHTpOB OTBETCTBEHHOCTW. CucTema yyera MO LEHTpam
OTBETCTBEHHOCTU. YNpaBfieHYECKUA Yy4YeT Kak WHGPOPMaUMOHHadA
OCHoBa opmmpoBaHua 3GPEPEKTUBHOIO BHYTPUXO3SAMCTBEHHOTO
MexaHu3ma. CyLHOCTb, HasHayeHve U (YHKUMX ynpaBneH4YecKoro
yyeTta. [lpuHUMNBI NOCTPOEHUST CUCTEM YMNpaBNEHYecKoro yderta.
durHaHCOBas CTPYKTypa Nnpeanpustus.

O6wwne npobnembl
1.1

Mpouecc ynpaBneH4Yeckoro KoHTponsa. dopmanbHas cuctema
YNPaBneHYeckoro KOHTPOIs: NoAroToBKa Nporpammel, CoCTasneHne
Ologxeta, W3MEpeHMe W OTYETHOCTb, aHanui. CyObekTuBHblE
acnekTbl yNpaBreH4Yeckoro KOHTPOns.

BuiGop  MoAenu  nnaHMpoBaHUMs U OLEHKU  [eAaTernbHOCTU
npeanpusaTva nogpasneneHnit. CocTaB nokasatenen Ans NNaHUPOBaHWUS B
3aBMCHMOCTM OT TUMa LEeHTpa OTBETCTBEHHOCTW. [MoHATUE 3aTpar u
pesynbTara AesTenbHOCTU LIeHTPa OTBETCTBEHHOCTM.

MnaHupoBaHMe U KOHTPOIb
1.2 neaTenbHOCTY NoapasaeneHui

MoHaTMe, UENM M  MPUHLUMMLI  OTYETHOCTM B  CUCTeme

BHYTPU(MPMEHHOrO ynpasneHns. OTYeTHOCTb 06 ycrnoBusix K
BHYTPEHHSAS OTYETHOCTb ;
1.3 . pesynbTaTax  [OeATeNnbHOCTM  CTPYKTYPHbIX  MoapasaeneHui
NOAPA3AENEHNN NPEANPUATUA | npennpuatua. TpebosaHus, npeabaBnseMble K HaCTHON BHYTPEHHeN
OTYETHOCTW.

MoHaTue W HasHavyeHve  TpaHCdEepTHOW  LeHbl. OueHka
uenecoobpasHoCTU MNPUMEHEHU TpaHCPEPTHbIX LUeH. PyHKumm
TpaHCEepPTHbIX LEH.

TpaHcepTHOE YcnoBua nNpuMeHeHUs BHYTpeHHero ueHoobpasoBaHusa. OueHka
14 LueHoobpasoBaHue B cucteme pes3ynbTaToB AEATENbHOCTM noApasfeneHns Ha OCHOBE U3MepeHus
BHY TPUDPUP MEHHOTO pe3ynbTatoB OeSATenbHOCTM nogpasfjerneHvs B TpaHCgepTHbIX
ueHax. ®PopmupoBaHve npubbLINM nogpasgenenud. OpraHusaums
BHYTPEHHMX pacyeToB Mexay noapasgeneHusamn. Mcnonb3oBaHne
TpaHcepTHbIX UeH AN 9KOHOMMYECKOro  0OOCHOBaHUS
YyNpaBneH4YeCKUX peLLeHun.

ynpaBneHust

Ob6wasa knaccudukaumsa 3atpaTr npeanpustus MeToabl OLEHKM
MnanmpoBaHie n oueHka satpar. Knaccudpukaums — HaknagHblX — pacxodgoB.  Yyer U
saTpar noapasgeneHun no pacnpegeneHne HaknagHbIX pacxo4oB MO noAapasgeneHusm.
1.5 NnosrnHou cedbecToMmMoCcT Ha Cuctembl aAKKyMyInnpoBaHua 3aTtpart. PacyeTr cTaBOK HaknagHbIX
OCHOBE pacnpeaeneHus pacxofoB Mo nogpasgeneHusm. KanbkynupoBaHue cebectoMmocTu
NPOAYKUMM C MOMOLLbI0 AMddEPEHLMPOBAHHbIX CTaBOK HaKfagHbIX

HaknagHbIX pacxoaoB
P pacxonos.

MeTon  KanbKynupoBaHusi ce6ecToMMOCTM MO NepeMeHHbIM
saTpatam. YyeT U MnaHMpoBaHWe 3aTpaTr Mo CUCTeMe «aUPEeKT-
KOCTUHr». MpenMmyLlecTBa 1 HedOCTaTKN CUCTEMbI.

AnroputMm pacdeta MapxuHanbHoro goxoga. lMokasatenu cMCTeMbl
" «OUPEKT-KOCTUH». [TyTU NPUMEHEHNS CUCTEMbI «AUPEKT-KOCTUHI>.
sarpat noapasfeneHun BO3MOXHOCTW NNaHMpOBaHUA U yyeTa Mo CUCTEME «AMPEKT-KOCTUHM
BO BHY TPUPUP MEHHOM yrnpasneHuu. OueHka BKnaaa
noJpasfeneHns B MapXuHarbHbIM [0X0/4 NpeanpusaTms.

Map>xuHanbHbIM nogxon B
1.6 NIaHMPOBaHUN U OLIEHKE

MpuHATME ynpaBneH4YecKkux lMoHAaTWe peneBaHTHOW WHOPMaUMM U perneBaHTHbIM Noaxon B

1.7
peLIJeHVII7| Ha ocHoBe ynpasneHun. Ll.VlKﬂ NPUHATUA onepaTtuBHbIX ynpaBiieH4YeCKnNx




peneBaHTHOW MHOpMaLmK

peweHuii. [Mpobrnembl anbTepHaTMBHOTO BbiOOpa. PerneBaHTHblE

M3aepXxkKm n NocTynneHna.

1.8

CoBpemeHHble Mogenu
3KOHOMMWYECKOTO YNpaBreHns

Anroputm Bblibopa MOAenn XO3SIMCTBEHHOro pac4yeta. PaspaboTka
cTparterum BHyTPUOMPMEHHOTO ynpaBneHusi. YnpaBneHve Ha OCHOBE
BblgeneHms  GusHec-eauHULL. MocTaHoBKa  GHOOXKETMPOBAHMS.
XapakTepuctvka aAMWHUCTPATMBHOW MOAEnuM C  3nemMeHTamu
9KOHOMUWYECKOTO yrnpaBrieHus..

CoBpeMeHHble MOZenu BHYTPUMUPMEHHOFO YNpaBneHus: MOAENb
9KOHOMMWYECKOTOo  ynpaBfeHuss Mo (PUHAHCOBLIM  pe3yrnbTaTam,
MOZENb SKOHOMUYECKOTO YNpaBneHnsl Mo MapXmHanbHOMY A4OX04Y U
3atpatam, MOoZernb 3KOHOMMWYECKOro yrnpaBfieHUs Mo (YUHAHCOBbLIM
pesynbtatam ¢ TpaHcdepTHbIM LeHoobOpasoBaHveM, MoJernb
9KOHOMMWYECKOTO YMpaBfeHWss MO MapXuHanbHOMYy Joxody W
3atpatam C TpaHcdepTHbIM  UeHoobOpasoBaHuem. Cuctema
BHYTPeHHero  apbutpaxa. BHyTpuUdpUpMEHHblE NpeTeH3un U
wrpadsbl. MpuHUMNBI U yCNoOBKUA MaTepuanbHOro CTUMYMMPOBaHUS
noApasfenexHuii NpegnpusTus.

2. MNpakTnyeckme 3aHATUA

2.1

MeTogunyeckne oCHOBGI
opraHusaumm

BHY TP UP MEHHbIX
3KOHOMWYECKMX OTHOLLIEHNI

CTpykTypbl npeanpusats. OpraHusauMoHHas M MPOU3BOACTBeHHas
CTPpyKTypa npeanpusaTvs. Tunbl NoapasneneHuii B 3aBUCMMOCTU OT
pONnN 1 MecTa B OpraH13aUMOHHON 1 NPOM3BOACTBEHHOW CTPYKTYpE.
MoHsTHe LEHTPOB OTBETCTBEHHOCTM. Tunbl LieHTPOB
OTBETCTBEHHOCTU. CUCTEMa y4yeTa Mo LEHTPaM OTBETCTBEHHOCTM.

2.2

MnaHvpoBaHue AesTENbHOCTU
noApasfaeneHnin npegnpusaTus

CocTaB nokasaTernen Ans nnaHMpoBaHMsS B 3aBUCUMOCTM OT Tuna
LeHTpa  OTBETCTBEHHOCTMW. BrogxeTupoBaHue  no LueHTpam
OTBETCTBEHHOCTM. BusHec-nnaH nogpasgenexus. BrogxeT
noapasgeneHus. [llocnegoBaTenbHOCTb paspaboTku OrogXKeToB.
MeToabl 6t04XETHOrO NNaHMPOBaHUS.

2.3

DopMbl BHYTPEHHEN
OTYETHOCTW NnoApasaeneHui
npeanpuaTus

(DOprI OT4YEeTOB MO YPOBHAM YynpaBlieHUA. OT14yeT 006 MCNONHEHUU
CMeTbl LUEeHTpOM 3aTpar. OTtyet LeHTpa I'IpI/I6bIJ'IVI no BanoBsowmy,
OCTaTO4YHOMY N MapXuHarnbHOMY Oooxoay. OTyer LUeHTpa VIHBeCTVILI,I/IIZ
n MetToabl UCHUCIIEHUA nokasatenen peHTa6eJ‘IbHOCTVI.

OTYeTHOCTb MO CEermMeHTam 6|/|3Heca. CermeHTbl 6|/|3Heca n nx BuUAbl.
OT14yeTHOCTL MO OoTpacneBbiM U TeppUuTopuaribHbiM CerMeHTam
6u3Heca.

2.4

MeToabl pacyeta
TpaHcepTHbIX LieH

MeToabl pacdeTa TpaHCEpPTHbIX LEH: Ha OCHOBE U3OepXeK
npoun3BoACTBa, HA OCHOBE PbIHOYHOW LieHbl, Ha AJOTOBOPHOW OCHOBE.
MpevmywiectBa ¥ HedoCTaTkKM  CYLECTBYKWOLWMUX  METOOOB.
Moaundurkaumm 0CHOBHbIX METOA0B pacyeTa TpaHCHEPTHLIX LEH.
MeTtoobl pacnpemeneHns npubbinu Mexay noAapasgeneHueMm u
npeanpusiTuem.
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YyeT u pacnpegeneHue
HaknagHbIX pacxogoB no
noapasgerneHnsam

Y4yeT 1 pacnpegerneHne HaknagHbIX pacxo4oB Mo noapasgeneHusiv,
Basbl pacnpegeneHus 3aTpaTt. OTanbl pacnpeneneHvst HaknagHbiX
pacxonos. Pacnpenenenve 3aTpar o6cnyxuBaroLLmx "
agMUHUCTPATMBHBIX MoApasferneHnii No LeHTpaM OTBETCTBEHHOCTM
OCHOBHOrO npounssoacTea. PopMMpoOBaHME NOJTHOM CMETbLI pacxon 0B
nogpasgeneHus.

lMnaHMpoBaHWe HaknafHbIX PacxXxo4oB MeToAOM pas3paboTku rmbkmx
OtoaxeToB.

2.6

AHanun3 6e3yObITOYHOCTH

AHann3 ©6e3yObITOYHOCTN [AONA OTAENbHOro NPOAyKTa W rpynnbl
npoaykToB. HayanbHble TpeboBaHMsa npu aHanude 6e3yObIToYHOCTK.
KoHuenums Bknaga Ha nokpbiTue. PacuyeT 3anaca ¢uHaHCOBOM
NPOYHOCTM U ONEPaLMOHHOTO phlyara.

2.7

MpuHATNE ynpaBneH4yeckmx
peLleHnin Ha OCHOBe
peneBaHTHOW MHOpMaLmm

PaspelleHne TUNWYHBIX XO3SINCTBEHHBLIX CUTyauMid Ha OCHOBE
aHanusa peneBaHTHbIX  3aTpaTt: MPWHATb WM OTKIOHWUTL
crneunanbHbIl 3aKka3, NMpOW3BOAWUTL KOMMIEKTYHLWMe u3genus unu
npuobpetatb, Mpekpawarb WnM npoJofkaTb AeATeNbHOCTb
HenpubbLINbHOTO CerMeHTa, NpekpawiaTe MU NpoAosiKaTb BbIMyCK
Kakon-nnbo rpynnbl TOBapOB U Ap.

2.8

CoBpemeHHble Mogenu
9KOHOMMWYECKOTO yrnpaBneHus

CoBpeMeHHble MOAEenu BHYTPUMUPMEHHOTO YMNpaBneHusi: Moaesb
9KOHOMMYECKOro  ynpaBrneHns Mo  (UHAHCOBLIM  pesynbTaram,
MO/1eMb 3KOHOMUYECKOTO YNpaBneHns no MmapKuHanbHoMy 0oxoay U
3aTpataMm, Mofernb 3KOHOMWYECKOro YnpaBreHus no (uHaHCOBbLIM
pesynbTataMm C TpaHcepTHbIM LieHooGpasoBaHWeM, MOAerb




3aTpaTam c TpaHcepTHbIM LEeHOOOpa3oBaHMEM.

OKOHOMUYECKOro ynpasreHua no MapXuHarnbHOMY goxoay wu

13.2. Tembl (pasaenbl) AUCLUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHaTun (4acoB
Ne HavnmeHoBaHne Tembl A ( )

n/n (pasagena) gucumMnuHbI Jlekumn | MNpakTnyeckne | JlabopatopHble

CamocTonaTenbHas
paboTa

Bcero

O6wwme npobnemsbl
opraHusauum
BHYTPUUPMEHHbIX
3KOHOMUYECKUX OTHO LLIEHWIA

13

MnaHnpoBaHne n KOHTPOIb
2 | peatenbHOCTY NoapasaeneHun 2 4 8
npeanpuaTuns

14

3 BHyTpeHHAs oT4eTHOCTb 2
nogpasgeneHni npegnpusaTms

14

TpaHcepTHOE
ueHoobpasoBaHve B cucteme
BHY TPUPUP MEHHOTO
ynpaBrieHus

15

MnaHMpoBaHue 1 oueHka
3atpart nogpasgeneHvin no
5 | nonHoi cebecToMMOCTN Ha 2 4 7
OCHOBe pacnpeeneHus
HaKnagHbIX pacxogos

13

Map>x1HanbHbIM Nogxoa B
6 | nnaHMpoBaHWM U OLIEHKEe 2 4 7
3aTpart noAapasgeneHui

13

MpuHATHE ynpaBneH4YecKmx
7 | pelleHnn Ha OCHOBe 2 4 7
peneBaHTHOW MHopMaLmu

13

Co BpeMeHHble Moaenn
9KOHOMUYECKOTIo ynpasjieHua

2 4 7

13

WNtoro: 16 34 58
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14. MeToanyeckue ykasaHusa ansa odyyaroLwmxcs no 0CBOEHUIO AUCLUNIUHBI
pekoMeHgauum oby4armMMCa MO  OCBOEHWK AMCLMUMIMHBI.  U3yYeHne

OCHOBHOW

AOMNOSNHUTENBbHOM JINTepaTypbl,; pelweHne 3agayd, noarotoBka TeMaTtn4eCknX AOKNnaaos.

n

15. lNepeyeHb OCHOBHOW W [AOMOJIHUTENILHOW INUTepaTypbl, PECYypCOB WHTEpPHeET,

Heo6Xxo0AMMbIX AN OCBOEHUA AUCLUNTIUHBI

a) oCHOBHasi nuTepaTypa:

Ne n/n NCcTOYHMK

.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

Opypu, K. YnpaBneH4yeckuin u npon3BoaCTBEHHbIN ydeT: BBogHbIM Kypc @ ydebHuk / K. Opypu ;
1 pen. J1. B. Peuvukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mocksa : FOnutn, 2015

TeXHUYecKui YHUBEPCUTET, 2015 — 64
(http://biblioclub.ru/index.php?page=book&id=438301).

YupkoBa W. . BHyTpudUpMeHHOEe NnaHnpoBaHWe NPOEKTHOM AedATenbHOCTU | yyebHoe nocobue
/ W.I. Yupkoea, K.M. AkbepoB .— HoBocubupck : HoBocubupckuii rocygapCTBEHHbIN

C. -

6) gononHuTenbHasi nuTeparypa:

Ne n/n NcToYHMK

3 CrpenkoBa Jl. B. BHyTpudmpmeHHoe nnaHupoBaHue : yyebHoe nocobue / J1.B. CrtpenkoBa,




H0.A. MakyLesa — Mocksa : FOHWTH, 2015 — 367 c. -
(http://biblioclub.ru/index.php?page=book&id=114539).

YupkoBa W. T. BHyTpudMpMeHHOE MnaHNMpOBaHWE MPOEKTHOW [OeATenbHOCTN : Yy4yebHoe
nocobue / N.I'. Ynpkoea, K.Y. AkbepoB .— HoBocnbupck : HoBoCcMBUpCKM rocyaap CTBEHHbI
TEXHUYECKUN YHUBEpPCUTET, 2015 — 64 C. -
(http://biblioclub.ru/index.php?page=book&id =438301).

Opypu K. YnpaBneH4yecknn M npoOmM3BOACTBEHHbIA YYeT. YYeOHbI KOMMMEKC : MeToauveckoe
5 noco6bue/ K. Opypwu ; pea. J1. B. Peuuukas ; nep. B. H. EropoB .— 6-e usg. — Mocksa : KOHUTHK,
2012 .— 1424 c. — (http://biblioclub.ru/index.php?page=book&id=117546).

B)MH(OPMaLMOHHbIE 3NEKTPOHHO-00pasoBaTenbHble pecypchl (OuumanbHble pecypChbl MHTEPHET):
Ne n/n Pecypc

7 O6pasoBaTenbHbI NopTan «ANeKTPOHHbLIN YHBepcutetT BIY». — (https://edu.vsu.ru).
8 OneKkTpoHHO-6MBNMoTe4Hasn cuctema "YHuBepcutetrckaa oubnnoTteka online”. -
(http://biblioclub.ru).

16. MNepeyeHb y4e6GHO-MeTOAMYECKOro o6ecnevyeHus Ansi CamoCcToATeNIbHOW paboThl

Ne n/n McTOYHUK
Opypwu K. YnpaeneHyecknii 1 Nnpon3BOACTBEHHbIN yYeT. Y4eBHbIN KOMMMEKE : MeToAnYeckoe
1 noco6bue/ K. Opypwu; pea. 1. B. Peunukas ; nep. B. H. EropoB .— 6-e usa. — Mocksa : FOHUTY,

2012 .— 1424 c. — (http://biblioclub.ru/index.php?page=h 0ok&id=117546).

17. WHdoOpmMaUMOHHbIE TEeXHONOrnu, wucnonb3yemble AnA peanusauum y4vyebGHOMN
ANCLUMUNNUHBI, BKNOYass nporpamMmmHoe obecneyeHne M MHPOPMaLUOHHO-CNpPaBOYHbIE
cuctembl: obopyaoBaHue, nNpefocTaBrnsloLee TeXHUYECKMEe BO3MOXHOCTU Ans nNpocMoTpa
KOMMbIOTEPHbLIX Npe3eHTaummn; goctyn Kk cetm WHTepHeT. Nporpamma kypca peanmasyetcsa C
NPUMEHEeHNeM AN CTaHUN OHHbIX TEXHOMOTN .

18. MaTepmanbHO-TEXHUYECKOE 0obecnevyeHne oUCUUNIINHDbI:
crneumanuanpoBaHHasa Mmebernb, HOyTOYK, MPOEKTOP, 3KpaH Ansi NPOEKTOpa HACTEHHbIN,
WHDMI-npnemHuk

19. ®oHA OLleHOYHbIX CPeaAcCTB:

19.1. MNMepeyeHb KOMNETEHLMI C yKazaHWeM 3TanoB hOpMUPOBaHUA U
nyaHMpyeMbiX pe3yrnibTaTtoB 00y4eHus
Koa un MnaHnpyemble pesynbTaTbl 06yyeHns Sransl
cofepxaHue (nokasatenun JOCTUXKEHUS 3adaHHOMO YPOBHS dopmMmpoBaHud P0C
KoMneTeHuun OCBOEHUSA KOMMNETEHLUMU NOCPEACTBOM KoMneTeHumumn (cpencTtsa
(nnun ee 4yactn) hOpPMUPOBAHUS 3HAHUA, YMEHWI, HABLIKOB) (pasgensbl (Tembl) OLeHVBaHus)

ANCUUNITNHDbI 1N
mMooynda n nx

HauMeHO BaHUe)
MK-14 3HaTh: Pasgenbl 1-4 KoHTponbHas
- OpraHu3aunoHHble CTPYKTYpbI paborTa, goknag
npegnpuaTui,
- nokasarenu XO351MCTBEHHON
OeaTenbHOCTU NpeanpusaTUn;
- (bopMbl OTYETHOCTU NPEANPUATUN;
- MeToAbl LeHo06pa3oBaHus;
- NoAxoAbl K OLEHKe 3aTpar.
YmeTb: Pasgenbl 1-4 KoHTponbHas
- NPOBOAUTL aHanus OesaTenbHOCTH paboTa
nogpasgeneHMn 1M UCMNONb3oBaTb  €ro
pesynbTathbl ans noaroToBKU

yNpaBneH4YecKnx peLleHuit;
- OUeHVMBaTb YCNOBUA U MOCNEACTBUS
NPUHUMAEMbIX YNPaBreHYECKMX PeLIEHUNA.
Bnagetb (MMeTb HaBbIk(M)): Paspgenbl 1-4 KoHTponbHas
- TEPMWHONOTNEN B obnactu paboTa, goknag




MEHeI)KMeHTa BHYTPUPUPMEHHBIX CTPYKTYP;
- HaBblKaMW aHanusa u MHTepnpeTauum

OTYETHOCTW NOAPA3AENEHUNA.

MpomexyTo4yHas aTrectauusi KM

19.2 OnucaHue KpUTepueB U LIKanbl OLEHUBaHUS KOMMeTeHUu (pe3ynbTaToB o6y4YeHusl) npu
NPOMeXyTO4YHOM aTTecTauum

[nsa oueHnBaHn A pesynbTaTtoB 06y4YeHN S Ha 3a4eTe UCNOoMb3YTCA CneayrLmne nokasaTenu:
1) 3HaHne y4ebHOro matepumana v BnageHne NnoHATUNHbLIM annapaTom;
2) yMEeHMne Normyeckn 1 nocnegoBartenbHoO nanarate Matepman,
3) ymeHuve genatb BbIBOAbI U 0606LLeHNS;
4) ymMeHue peLuaTb 3agayun.

[lns oueHnBaHuS pe3ynbTaTtoB o6yquvm Ha 3a4yeTe UcCnosb3yeTcqa — 3a4TeHO, He 3a4TeHO
CooTHoWweEeHne nokasaTenen, KpuTtepmes 1 WKalbl OUeHUBaHUA pe3yJibTaToB O6y‘-IeHI/I$II

YpoBeHb
Kputepum oueHnBaHnst KOMNETEHUMUIA cchopmmpoBaH LLikana oueHoOK
HOCTU
KOMMeTeHUnN

lMonHoe cooTBeTCcTBME OTBETa Obyuvatollerocs BCeM nepeyncrieHHbIM
kputepuam. OO6y4aloWwmncs AEeMOHCTPUMPYET 3HaHUEe TeopeTUHEecKUX Bbicokui 3a4TEHO
OCHOB AWCUMNIIUHBI, YMEHUE NOrM4ecku manaratb matepuan, genartb YPOBEHb
BbIBObI 1 0600LLEHNS, YMEHME peLlaTh 3agayn.
Obyvalowunnca OeMOHCTPUPYET OTCYTCTBME  3HAaHWA  OCHOBHbIX
TEPMVHOB, uUcrnonb3yemblx B AUCUMNMWHE,  AEeMOHCTpupyet T—
OTPbIBOYHbIE,  (pparMeHTapHble 3HaHWs, HecrnocobeH Jenarb He 3ayTeHo
normvyeckn o60CHOBaHHLIE BbIBOAbLI U 0600LLIEHNs, HE yMeeT pelaTb ypoBeHb
3agayn.

19.3 TunoBble KOHTPONbHbIE 3afaHWA WNU MHble MaTepuanbl, HeoGXxoAuMble ANl OLEHKU
3HaHWW, YMEHMW, HaBbIKOB W (UNM) onbiTa AEATENbHOCTU, XapakTepusyllme 3Tanbl
c¢hopmMumpoBaHMA KOMMETEHLMN B NpoLiecce OCBOEHUA ob6pa3oBaTenbHOMN NPOorpaMmmbl

19.3.1 NMepe4yeHbL BONPOCOB K 3a4eTy.

1. lMpennpuaTne Kak coumanbHO-3KOHOMUYECKast cucTema. 3akOHbl CUHEPrM, CaMOCOXPaHEHUS,
pa3BUTUSA.

2. [MoHATe BHYTPUXO3ANCTBEHHOMO MEXaHMU3Ma.

3. C1pykTypbl Npeanpusatua. [ponsBoacTBeHHas CTPYKTypa NpeanpuaTus.

4. CTpykTypbl npegnpusatus. OpraHnsaloHHasa CTPYKTypa NpeanpuaTus.

5. OcHOBbI OpraH13aLmn BHY TPUMUPMEHHBLIX 3KOHOMUYECKMUX OTHOLLIEHWN.

6. [MoHATVe n Ha3HaveHne ynpasrieH4yeckoro yveta. PrHaHcoBas CTPYKTYpa NpeanpusaTus.

7. Tpouecc ynpaBneH4eckoro KOHTPonsi.

8. TloHATHe LEeHTPOB OTBETCTBEHHOCTU. TUMbI LEHTPOB OTBETCTBEHHOCTM.

9. BbIbop cocTaBa nokasarenen Ans NNaHMpPOBaHUA U OLLEHKU AeaTeNbHOCTU nogpasaeneHus.

10. Llenu v npyHLMNbI OTYETHOCTU B CUCTEME BHY TPUMPMEHHOIO YNpaBIieHns.

11. ®opMbl OTHETOB MO YPOBHAM yrpasneHusi. OT4yeT 06 NCNONTHEHNN CMETbI.

12. ®opMbl OTHETOB MO YPOBHAM ynpasneHus. OT4eT ueHTpa npubbinu.

13. ®opmbl OTHETOB MO YPOBHAM yrpasrieHns. OTYeT LeHTpa MHBECTULUN.

14. OTyeTHOCTb MO cermeHTam 6usHeca.

15. MNoHsTMEe N PYHKLUKN TPAHCHEPTHBIX LLEH.

16. MeToabl pacyeTta TpaHCEPTHBIX LIEH.

17. Obwasa knaccudpukaumns 3sartpat npegnpuaTtus. Knaccudukauuss HaknagHblX pacxoaos.
MeToabl OLeHKM 3aTpar.

18. Yyer n pacnpegeneHve HaknagHbIX pacxofoB no noapasgeneHvsam.
ba3sbl 0OTHECEHNs 3aTpaT.



19. Cuctembl akkymynupoBaHus 3aTpaTt. KanbkynvpoBaHue cebecToMMocTM — NpoAayKuum C

NnOMOLLbIO ,EquJ(*)epeHLlMpOBaHHbIX CTaBOK HaKJ1aQHbIX paCcxXxoaoB.

20. Paspabotka rubkmux GrogxketoB. MeToabl auddepeHUMaumm 3atpaT Ha MOCTOSHHY U

nepemMeHHyr 4acTu.

21. OueHka 3aTpart o cucTemMe «aUPEKT-KOCTUH» («direct-costing»).

22. MapxuHanbHbI NoAX04 B OLLEHKe 3aTpaT nogpasgesieHui.
23. [lyTV NPUMEHEHNA CUCTEMBI «OUPEKT-KOCTUHI».

24. AHanns 6e3y6bITO4HOCTM ANA OTAENBbHOro NPoAyKTa.

25. PeneBaHTHbIN NOAX0A B yrpasrieHnu.

26. MNMpuHATME ynpaBneHYecKknX peLleHUn Ha OCHOBE aHanusa peneBaHTHbIX 3aTpar (MpuHSTue
cney,. 3akasa, npekpaLleHne 4esaTenbHOCTM HENPUObINIBHOrO CErMeHTa, NOKYNKa KOMMEKTY OLLMX).
27. Bblbop mMogenn Xo03saMCTBEHHOro pacdera. AOMUHUCTpaTUBHAs MOAENb C 3feMeHTaMu

OKOHOMMYECKOro ynpaBJieHUA.

28. CoBpeMeHHble  Mofenu  BHYTPUUPMEHHOrO  ynpaBreHus.

ynpaBneHusi o puHaAHCOBLIM pe3yrbTaTam.

29. CoBpeMeHHble  MoOenu  BHYTPUGUPMEHHOTO  yNpaBreHus!.

ynpasneHna no MmapXXnHarnbHoOMy 0O0XO04AY U 3aTpaTaMm.

30. CoBpemeHHble  Mogenu BHYTPU(MPMEHHOro  ynpaBrieHus.

ynpasrieHus ¢ TpaHcepTHbIM LLeHOObpasoBaHeEM.
19.3.2 MNepeyeHb 3agaHU AN KOHTPONIbHOM PaboTbl
3apaHve 1.

OxapakTepu3ayiTe aTarnbl yNpaBrieH4YeCKOoro KOHTPOMS:
1 BapuaHT — NOAroToBKa NporpaMMbl 1 COCTaBIeHne GHoaXKeTa;

Mogenb 9KOHOMUYECKOro
Mogenb 9KOHOMMYECKOro

Mogenb 3KOHOMMYECKOro

2 BapuaHT — U3MepPEHME pe3yNbTaToB U POPMUPOBAHME OTHETHOCTMY;

3 BapmaHT — aHanus.

3apaHve 2.

KakoBa CTPYKTYpa 1 KOHTPOJ1b MCNOJTHEHUA GoaXKEeTHbIX NoKa3aTeneu:

1 BapnaHT — HEKOHTPONUpyeMble nokasatenu,
2 BapuaHT — LeHTpanu3oBaHHO yCcTaHaBnnBaeMble nokasarenu,
3 BapuaHT — (pakTopHbIe nokasartenu.

3apaHue 3.

[ainTe onpegenenne 1 cocTas NiaHNpyeMblX nokasarenen:
1 BapuaHT — UeHTpa 3arpar;

2 BapuyaHT — LeHTpa Aoxo4a u LeHTpa npubbinu;

3 BapuaHT — LeHTpa MHBECTUL M.

3apaHue 4.

anIBe,DMTe npumMepbl UeneBbiX YCTAaHOBOK W KpUTepueB OLUEHOK OeATeribHOCTU LEeHTPOB

OTBETCTBEHHOCTM NPY pasfnyHbIX KOPNOPaTUBHbIX CTpaTerusx:
1 BapuaHT — cTabunumsauus;

2 BapyaHT — poCT;

3 BapuaHT — CcoKpaLleHue.

3apaHue 5.

PaCKPOIZTe NOHATHE TpaHCCbepTHbIX LLEH B KOHTEKCTE Liefien X UCNOSTb30BaHUS:

1 BapuaHT — B LieNnsiX HarnoroobnoxeHus;
2 BapuaHT — B Lensix BHY TpUUPMEHHOr 0 ynpaBneHus;
3 BapuaHT — B Liensix TpaHCHaLMOHaNbHOM Ky Nn-Npoaaxu.

3apaHue 5.

OxapakTepuayinte MeToabl UICHUCTIEHNSA TPAHCKEPTHbIX LIEH:
1 BapMaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — JOrOBOPHbIX.



B pamkax kakux ycnosumn Bbl6op AaHHbIX METOAOB LieriecoobpaseH?

3apaHue 7.

OOBbsACHATE CMbICNT  UCMOMb30BaHMSA TPaHCAEPTHbIX LEH MpU  pelleHun  crneayoLmx
cneundmryeckmx 3agad TpaHCHaLMOHaNbHbIX KOMMNaHWIA:

1 BapuaHT — nepepacnpeaeneHme npudbinmv Mexay MaTepUHCKON U JOYEPHUMU KOMNAHUAMMU,

2 BapuvaHT — MUHUMUN3aLMA TAMOXEHHbBIX M HaroroBbIX NaTexen, onnadnBaemMblix B rnobansHOM
mMacLuTabe;

3 BapuaHT — pacnpeaeneHue pbiHKOB cObITa, 3aBOEBaHME NO3ULIUIA HA HOBbIX PbiHKAX.

3apaHue 8.

Mogpasgenenne A narotasnmBaeT COOPOYHBIV Y3es, KOTOPbIN MOXET NPoAaBaTbCA BHELUHUM
nokynatensam wunu nepegasaTtbCs B nogpasgenexHve B. Hwke npeactaBneHa nHgopmauns no
nogpasaeneHuio A 3a nepvog.

MpownseseneHo — 1500 nsgenui;

MepenaHo B otaeneHve B — 1200 nsgenuig;

MponaHo BHewHUM nokynatensam — 300 usgenui;

LleHa npogaxn — 25 y.e.;

3aTpatbl Ha usgenue— S5y.e.

N3penus, nepenaHHble B otaeneHune B, npownu ganbHenwyo o6paboTKy, 3aTpaTbl Ha KOTOPYHO
coctaBunu 7 y.e. o okoH4YaHMM 06pabOTKM U3Jenua NPOoAalTCs BHELLUHMM MOKynaTensiMm no
LeHe 45 y.e. TpaHCEPTHbIE onepaL M COBEPLLAKOTCS MO PbIHOYHOW LIEHE.

PaccuuTtanTte npubbinb nogpasneneHmn i KOMnaHum B LLENOoM.

Kputepum oueHku:

Ob6yuvatowmincs cynTaeTcsd OCBOUBLUMM MOPOrOBblA YPOBEHb MOATOTOBKM (OLlEHKa — 3a4TeHo),
€Cnn M BEPHO U rpaMOTHO AaHbl OTBETbI Ha Jto0ble NATb 3a4aHuN.

O6y4arowmncs He 0CBOWI NOPOroBbIN YPOBEHb MOArOTOBKM (OLEHKA — He 3a4TEHO), eCrnn UM
AaHbl BEPHbIE OTBETHI HA YeTbIpe U MeHee 3aaHui.

19.3.3 Tembl goknaga/ coobLeHus

Pa3Butre opraHnsaunoHHbIX CTPYKTYP yNpaBneHus.
[MpoekTMpoBaHMe OpraHM3aLMOHHBIX CUCTEM yNpPaBIieHNS.
CyTb 1 cogepxaHue cnewmanbHbiX 3aKOHOB OpraHM3aLun.
CyTb 1 cogepxaHne o6Lwmx 3aKOHOB OpraHM3aLun.

BHeLHsa cpeaa opraHMsaummn n e€ xapakTepucTUKM.
[NoHsATME 1 Ha3Ha4YeHVe ynpaBneHYecKoro yyera.

MpoLecc ynpaBrneH4ecKoro KOHTpons.

Cy6beKTuBHbIE acneKTbl yNpaBrieHYeCKoro KOHTPONS.
KauyecTBO U 3(phekTUBHOCTb MEHEL)KMEHTA.

10 OcHoBHble Noaxoabl K oLeHKe 3 (EKTUBHOCTU MEHEOXKMEHTA.

©CooNOO~WNE

Kputepuu oueHku:

oby4alowmncs cYUTaeTCs OCBOMBLUMM MOPOroBblA YPOBEHb MOATOTOBKU (3a4TEHO), ecnu B
AOKMnaje rpamMoOTHO U MO CyLecTBY wusnaraetca usbpaHHas npobnemartuvka; CTyAeHT He JonyckaeT
CYLLECTBEHHbIX HETOYHOCTEM, NocrneaoBaTenbHO M MOrMYHO U3naraeT copgepaHue paboTbl, genaet
BblBOAbLlI N 0600LLEHUsI, OTBEYAET Ha BOMPOCHI.

obyyaroLpmmnca He OCBOMIT NOPOroBbI YPOBEHb NMOArOTOBKU (HE 3a4TeHO), ecnv TeMa Aoknaga
packpbiTa HEAOCTaTOMHO YeTKO W MOMHO; CTyAEeHT AOnyckaeT CyWeCcTBeHHble owunbku u
HETOYHOCTMU, 3aTPyQHAETCH B (pOpPMynMpoBaHNM OTBETOB Ha BOMPOCHI.

19.4. MeToauyeckue matepuanbi, onpegensowme npoueaypbl OLUEHMBAHUA 3HaHUW, YMEHUW,
HaBbIKOB U (UNTN) ONbITa AeATENbHOCTU, XapaKTepusyrLmX aTanbl POPMUPOBaAHUA KOMNETEeHUUN
OueHKka 3HaHMIN, YMEHUN N HaBbLIKOB, XapakTepusytowas aTanbl POPMMPOBaHMSA KOMMNETEHLUA B
paMKax U3y4eHus UCLUNIINHBI OCYLLECTBIIAETCS B X0A4e TEKYLLEeN N NPOMEXYTOYHOW aTTecTaumn.
Tekywaa arrectauyms NpoBOAUTCH B COOTBETCTBUM C [lonoxeHunem O Tekyllen atTtectauum
obyyalolmxca no nporpammamM Bbicllero obpasoBaHus BOpPOHEXCKOro rocygapcTBEHHOro



yH/MBepcuteTa. Tekyllasa atTectauns NpoBoAUTCA B oOpMe KOHTPOSbHOM paboThl, Aoknaga. Kputepum
OLeHVBaHWSA NpuBeaeHb! BbiLle.

[MpomexyToyHasa atTectaums NPoOBOAUTCS B COOTBETCTBUM C [1ONOXEHMEM O MPOMEXYTOYHON
aTTecTauum oby4varoLmxca no NporpaMmmam BbiCcLUEro o6 pa3oBaHus.

KOHTPONbHO-N3MepuTENbHblE  MaTepuanbl MNPOMEXYTOYHOM aTTecTaummM BKMYawT B cebs
TeopeTMYeCcKme BONpPOCHI, MO3BONSAIOLLME OLEHUTDb YPOBEHb NOSTYYEHHbIX 3HAHUN.

Mpv oueHnBaHUM UCNONb3YHTCHA KAYeCTBEHHbIE LKarbl OLLeHOK. KpuTepum oueHnBaHns npuBeLeHbl
BbiLLE.

lMpomexyToyHaa artectaumMs No AucuuMnnvHam (MogyrnsiM) C  MPUMEHEHMEM 3NEKTPOHHOro
06y4eHunsi, ANCTaHUMOHHBIX 06pa3oBaTenbHbIX TexHonorun (ganee — 90, OOT) npoBoanTCA B pamkax
9NEKTPOHHOrOo Kypca, pasmeLyeHHoro B AV OC (ob6pa3oBaTenbHbIv nopTan «QNeKTPOHHbIN YHUBEPCUTET
BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

[MpomexyTovHas aTTecTaunst 0by4arLMXCH OCYLECTBNAETCS B dOpMe 3a4eTa.

Ob6yvarowmecs, npoxoadwime MPOMEXYTOYHYt0 aTttectaunto ¢ npumeHeHvem [OOT, [OMKHbI
pacnonaratb TEXHUYECKUMWN CPEACTBAMM N NPOrpaMmMHbIM obecnevyeHnem, No3BonAaLwmM obecneyunTb
npouenypbl atTectaymn. OBy4varoLWMNCs CaMoCToATENbHO obecneymBaeT BbINOMTHEHWE HEOBXOOUMbIX
TEXHUYECKUX TpeboBaHUW [ONA NPOBEAEHMA MPOMEXYTOYHOM aTTecTauum C  NpUMEHEHNEM
OMCTaHLUMOHHbIX 00pa3oBaTenbHbIX TEXHOMOMN.

NpoeHTudukauma nmyHoctn obyyarowerocs npyv MNpPOXOXOEeHUM MNPOMEXYTOYHOM aTtTecTauuu
obecneymBaeTca NocpeaCcTBOM UCMOMb30BaHMA KaxabiM 0by4valowmumcs MHAMBMAYANbHOMO NornHa u
napossi Npy BXoAe B NU4HbIN KabuHeT, padmeLleHHbin B QNOC obpasoBaTenbHOM OpraHn3auunm.



